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F

ollowing a number of very difficult years in the renewable energy insurance market, we have seen significant changes
over the past 18 months. These changes began back in 2017 & 2018 where, at the depth of the soft market rates &
coverage, a number of natural disasters occurred that threatened the sustainability of the Lloyds market.

Lloyds scrutinises energy sector performance
In 2018, the Lloyd’s Decile 10 Review introduced risk-based
oversight for the top 10 worst performing sectors of the
market, whereby business plans to try and correct poor
performance were submitted by syndicates. These would
either be approved, enabling these syndicates to carry on
writing business, or rejected, which would result in the
closing of books. Upon conclusion of the review, power
generation was found to be one of the worst performing lines
of business.
This process has resulted in a greatly reduced market
capacity, as a number of key insurers have had no choice but
to close books of business or shut their doors completely,
due to these years of poor performance. Just a few of the
more recent impacts to key insurers have been:
■■

CNA Hardy have shut their renewables book

■■

Pioneer Underwriting lost capacity and exited
renewables

■■

RSA put their European operations into run-off and
restrictions put in place on the London division.
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Redefining underwriting approaches
Those that have been able to remain active in the market
have been driven to change their strategy and underwriting
approach, with the hope that they can return to profitability.
In general, this has included drawing back on coverage,
increasing minimum deductibles that can be offered and
increasing rating to a more sustainable level.

We have had to re-review each risk that we write to ensure
that the terms & conditions that we are offering do align with
our strategies and are sustainable. In many cases, this has
led to changes in terms and premiums at renewal.

GCube has not remained unaffected by market conditions
over the past few years and we have also had to adjust the
way in which we underwrite to try and mitigate large spike
losses and manage the usual attrition of losses with more
appropriate deductibles and sustainable rating.

Our year to date average rate increase across our book in
2020 is around +30%. As a starting point on renewals, we
are looking at around +15% rate increase, even where claims
activity has been minimal over the years. Some accounts,
where premiums had been reduced and coverage increased
year on year during the soft market, naturally require a
significantly greater increase than +15%.

The emergence of Covid-19

Sustainable long-term relationships

Adding to this challenging market climate, the renewable
energy industry has, of course, been unable to avoid the
effects of Covid-19. Multiple deals and projects have been
delayed as a result of disruption to supply chains, and the full
extent of wider business interruption will not become clear
for some time.

Our commitment during these very challenging market
conditions must be to those clients with whom we have
developed long-term partnerships. We will repay the loyalty of
those who have proactively taken the sustainable approach
and have continued to work with GCube, rather than seeking
out the cheapest deal.

Despite this, the renewables sector is well-placed to weather
the storm as compared with other industries and GCube is
working closely with insureds to help mitigate the business
interruption caused by the coronavirus and create a climate
of transparency around how the virus is likely to impact
operations.

The escalation of Covid-19 over the past few months has
significantly altered an already shifting risk landscape for
renewable energy development and operation. We can make
it through this period of disruption and tackle emerging
risks, but it must be a collaborative effort founded on these
sustainable long-term relationships.

GCube will strive to continue delivering value beyond the
terms of our policies, helping project owners take a longerterm perspective and reassess their business processes.
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